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MSGID/GENADMIN/COMSPAWARSYSCOM SAN DIEGO CA
REF/A/GENADMIN/COMSPAWARSYSCOM SAN DIEGO CA/272320ZFEB2004

AMPN/REF A ANNOUNCED AN NMCI CLASSIFIED INFRASTRUCTURE SUMMIT VTC
FOR 25 FEB 04

POC/MR. CURT KRONBERG/NMCI FACILITIES/SOUTHWESTNAVFACENGCOM SD/-
/TEL:619-532-1182/EMAIL:CURT . KRONBERGENAVY .MIL

POC/MR. GARNET SMITH/NMCI IA PMW-161/PEO C4I AND SPACE SD/-
/TEL:619-524-7334/EMAIL:GARNET.SMITH@NAVY .MIL

RMKS/1. AS ANNOUNCED IN THE REF, A NMCI CLASSIFIED INFRASTRUCTURE
SUMMIT VTC WAS CONDUCTED ON 25 FEB 04. THE PURPOSE OF THE VTC WAS
TO IDENTIFY ISSUES REQUIRING RESOLUTION FOR TIMELY NMCI CLASSIFIED
INFRASTRUCTURE BUILD-OUT THOUGHOUT THE ENTERPRISE. MAJOR
CLAIMANTS/REGIONAL PARTICIPATION WAS REQUESTED, ALONG WITH

ISSUES CLAIMANTS/REGIONS BELIEVED REQUIRED RESOLUTION. THIS MESSAGE
PROVIDES AN OVERVIEW OF THE VTC AND SUMMARIZES ISSUES IDENTIFIED FOR
RESOLUTION.

2. THE AGENDA CITED IN THE REF WAS UTILIZED, WITH MINOR
MODIFICATIONS. THE NAVY PROGRAM MANAGEMENT OFFICE (PMO) AND EDS
PROVIDED BRIEFINGS ON THE CLASSIFIED DELIVERY PROCESS AND THE
PROTECTED DISTRIBUTION SYSTEM (PDS) PROCESS. ADDITIONALLY,

THE ISSUES IDENTIFIED BY MAJOR CLAIMANTS/REGIONS WERE DISCUSSED.

THE BRIEFINGS CAN BE ACCESSED AT HTTPS: (SLASH

SLASH) INFOSEC .NAVY . MIL/DOCUMENTS/DOC?TYPE=NMCISEC&B=N&LL=10&TAB=NMCI.

3. THE FOLLOWING ENTERPRISE FACILITIES PROBLEMS/ISSUES WERE
IDENTIFIED AND REQUIRE RESOLUTION:
A. ISSUE. THE SITE DISCOVERY ROUNDTABLES SCHEDULE NEEDS TO BE
DEVELOPED AND PUBLISHED.
ACTION. EDS TO FINALIZE AND PUBLISH THE SCHEDULES WITHIN THE
REGIONS.
B. ISSUE. DETERMINE RESPONSIBILITY FOR PROVIDING THE SIPRNET OUTER
ROUTER (GOVERNMENT OR EDS) .
ACTION. NMCI PROCURING CONTRACTING OFFICER (PCO).
C. ISSUE. A CONCERN WAS EXPRESSED REGARDING THE CAPACITY TO
PERFORM NEEDED CERTIFICATION AND ACCREDITATION (C&A) REVIEWS.
ACTION. NETWARCOM TO PERFORM A CAPACITY ANALYSIS FOR C&A
REVIEWS. NETWARCOM/NAVY PMO (PMW 161/164) JOINT ACTION TO DEVELOP A
PRIORITIZATION SCHEME TO ADDRESS SATURATION.




D. ISSUE. CLASSIFIED SEAT ROLLOUT LESSONS LEARNED NEED TO BE
CAPTURED AND PUBLISHED.
ACTION. NAVY PMO (PMW 161/164) TO PUBLISH AT HTTPS: (SLASH
SLASH) PEOIT-PORTAL.NAVY .MIL.
E. ISSUE. FINANCIAL IMPLICATIONS TO THE NAVY FOR CLASSIFIED SEAT
ORDERS, SUCH AS SPACE HARDENING, MUST BE CONSIDERED.
ACTION. THE ISSUE OF FUNDING IS CURRENTLY BEING WORKED AND THE
RESOLUTION WILL BE PROMULGATED IN A SEPARATE MESSAGE.
F. ISSUE. NAVAIR EXPRESSED AN INTEREST IN THE PLAN FOR CLASSIFIED
FILE SHARING AND CLASSIFIED S&T SEATS.
ACTION. NAVAIR TO PROVIDE AN EMAIL TO THE NAVY PMO, AMPLIFYING
THEIR NEED/INTEREST. NAVY PMO TO TAKE ACTION AS NEEDED.
G. ISSUE. EDS NEEDS TO ENSURE ADHERENCE TO POLICIES GOVERNING
CONTRACTOR ACCESS TO SECURE SPACES.
ACTION. EDS TO REVIEW/ADJUST THEIR PROCEDURES AS NEEDED.

4. ACTION ISSUES IDENTIFIED IN PARAGRAPH 3 ABOVE WILL BE INDUCTED
INTO THE NMCI ISSUE TRACKING TOOL SO THAT THE STATUS MAY BE TRACKED.
THE ISSUE STATUS CAN BE LOCATED ON THE PEO-IT PORTAL AT HTTPS: (SLASH
SLASH) PEOIT-PORTAL.NAVY.MIL. THE SUMMIT VTC WAS VERY PRODUCTIVE AND
ATTENDANCE BY THOSE WHO PARTICIPATED IS MUCH APPRECIATED.//
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